
MONGOLIAN SUSTAINABLE CASHMERE  

PLATFORM

BACKGROUND

SUMMARY 

Баримт мэдээлэл

Хугацаа: 
2020-2027 

Дэмжин хэрэгжүүлэгч: 
НҮБ-ын Хөгжлийн хөтөлбөрийн 
Монгол дахь суурин төлөөлөгчийн 
газар Ногоон Түүхий Эдийн 
Хөтөлбөр 

Санхүүжилтийн дэмжлэг: 
Даян Дэлхийн Байгаль Орчны 
Сангийн санхүүжилттэйгээр БОАЖЯ, 
ХХААХҮЯ, НҮБХХ-ийн хамтран 
хэрэгжүүлж буй “Монголын Унаган 
Байгалийн Хүлцэл, Тогтворжилтийг 
хангах нь” төсөл 2020 оны үйл 
ажиллагааг санхүүжүүлэв. 
Одоогоор 2 дахь жилийн (2021 
оны) хамтарсан санхүүжилтийн 
хувилбаруудыг боловсруулж байна.

Санхүүжилтийн хэмжээ: 
2020 он – 306,450  ам.доллар

Зорилтот болон оролцогч талууд: 
Малчид, малчдын бүлгүүд, хөдөө 
орон нутгийн иргэд, олон нийт 
Дотоодын болон Олон улсын 
хувийн секторын компаниуд 
Төрийн байгууллагууд, Үндэсний 
хэмжээний болон Орон нутгийн 
агентлагууд 
Хөгжлийн байгууллагууд, 
Олон улсын санхүүжүүлэгч 
байгууллагууд 
Иргэний Нийгмийн байгууллагууд 

ТОЙМ: 
Монголын Тогтвортой Ноолуурын 
Платформ нь үндэсний хэмжээний 
хамтын манлайллын тулгуур 
тогтолцоо юм. МТНП нь ноолуурын 
салбарт тулгараад буй сорилтуудыг 
даван туулах системийн хэмжээний 
цогц стратегийг хэрэгжүүлэх ба 

тогтвортой ноолуурын хамтын 
үйл ажиллагааны төлөвлөгөөг 
боловсруулж хэрэгжүүлэхийн 
тулд өргөн цар хүрээг хамарсан 
бүх талын оролцогчидтой нягт 
хамтран ажиллана. 

Монгол улсад ноолуурын 
тогтвортой үйлдвэрлэлийг 
хязгаарлаж буй үндсэн 
шалтгаануудыг арилгахад чиглэсэн 
“Талууд хамтран хэрэгжүүлэх 
арга хэмжээний төлөвлөгөө” -г 
боловсруулан хэрэгжүүлэх;

Төр засгийн байгууллагуудтай 
хамтран ажиллах замаар Монгол 
улсад “тогтвортой ноолуур”-ын бат 
бөх эрх зүйн орчин, бүтэц зохион 
байгуулалтыг бий болгох;

ҮНДЭСЛЭЛ: 
Хөгжиж буй олон улс орнуудын 
адил Монгол улс эдийн засгийн 
хөгжлийн асуудлыг хүрээлэн 
буй орчны доройтол, байгалийн 
нөөцийн хомсдлын асуудалтай хамт 
тэнцвэржүүлэн авч үзэх нь томоохон 
сорилт болоод байна. 
Нөгөө талаас мал аж ахуйн салбар 
манай улсын нийт хөдөө аж ахуйн 

Монгол улсад тогтвортой 
түүхий эд бэлтгэн нийлүүлэлт, 
ноолуур үйлдвэрлэлийг 
хөгжүүлэх одоогийн хүчин 
чармайлтуудыг хурдасгаж 
талуудын хооронд хамтын 
ажиллагаа, харилцан уялдаатай 
хөрөнгө оруулалт, нэгдсэн арга 
хэмжээг бий болгох;

Монгол улсыг “тогтвортой 
ноолуур”-ын тэргүүлэгч 
үйлдвэрлэгч орон болгох.

ЗОРИЛГО: 

гаралтай бараа бүтээгдэхүүний 
80 гаруй хувийг бүрдүүлэхийн 
зэрэгцээ нийт ажиллах хүчний 30 
орчим хувийг хамарч байна. Тэр 
дундаа ноолуур бол Монгол улсын 
стратегийн түүхий эд бөгөөд нэг 
сая орчим бэлчээрийн мал аж ахуй 
эрхэлж буй малчдын амьдралыг 
тэтгэж байгаа эдийн засгийн 

ТОВЧООН
2020 оны 9 сар 

МОНГОЛЫН ТОГТВОРТОЙ 
НООЛУУРЫН ПЛАТФОРМSeptember 2020

Mongolian Sustainable Cashmere Platform is a national-level 
umbrella mechanism with collaborative leadership. The MSCP 
adopts a comprehensive systematic strategy to tackle key 
challenges currently facing the sector. The Mongolian Sustainable 
Cashmere Platform (MSCP) will work with a range of stakeholders 
to produce, implement and monitor a Collective Action Plan for 
Sustainable cashmere in Mongolia.

Duration: 2020-2027 (estimated end date)

Facilitated by: 
•	UNDP Mongolia
•	UNDP Green Commodities Program

Funding Support By: 
UNDP ENSURE (Ensuring Sustainability and 
Resilience of Green Landscapes in Mongolia) 
Project supported by GEF provides funding 
for 2020 budget.
Co-financing options are currently being 
explored for Year 2 (2021)

Delivery in fiscal year: 
2020 – US$306,450

Target and stakeholder groups: 
Herders, Herder Groups, Rural 
communities, Traders

Private Sector, National processing 
companies, International buyers and 
brands 

State and Government organizations, 
Government agencies

Development Partners, International 
Donor Organizations

Civil Society Organizations

1

2

3

To formulate and implement a collective action plan that 
addresses the root causes limiting the sustainability of 
cashmere in Mongolia;

To work alongside government to ensure a strong and 
coherent legal and institutional framework for sustainable 
cashmere in Mongolia;

To establish partnerships and coordinated investments 
and actions that accelerate current efforts to advance the 
sustainability of cashmere production and processing in 
Mongolia;

To position Mongolia as a global leader for sustainable 
cashmere4

As many developing countries, Mongolia faces the 
challenge of balancing economic development with 
environmental degradation,  natural resource depletion 
and social issues. 77% of the total land area is affected 
by desertification and soil degradation, while large areas 
are overgrazed nation-wide. Over the past 70 years, the 

average temperature has risen by 2°C, while the climate 
change is worsening the situation. On the other hand, 
over the past 20 years, the international market has seen 
a sharp increase in demand for natural fibers of animal 
origin, including luxury cashmere products. 
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As a result, the number of goats in 
Mongolia has increased from 5.1 million 
to 27 million, leading to overgrazing, 
deforestation, environmental 
degradation due to pasture and soil 
erosion, and loss of biodiversity.
The livestock sector output accounts 
for over 80% of the country’s 
agriculture output, employing close to 
30% of total workforce in the country.  

         Contacts:      Mongolian Sustainable Cashmere Platform
     United Nations Development Programme, 
     UN House, United Nations Street 14, Sukhbaatar District, 14201, Ulaanbaatar, Mongolia
     Tel:  +976-11-327585; +976-99030873; 99023005                                      
     E-mail: shinenemekh.volooj@undp.org; odgerel.oyungerel@undp.org 
     Website:  https://www.mn.undp.org, www.sustainablecashmereplatform.com 

Cashmere is a strategic commodity 
in Mongolia, making the sector an 
important pillar of the country’s 
economy, supporting the livelihood 
of about million pastoralist herders. 
While the herders acknowledge 
and face disappearing pastureland, 
they struggle to change everyday 
practices and are largely uninformed 
about ways to shift to more 
sustainable herding and raw material 

preparation and production which 
is also true for national processing 
companies. 

Many projects, programs and 
interventions have been initiated by 
sector stakeholders and champions 
to address challenges with a 
focus on Sustainable cashmere. 
The next growth step is to ensure 
collective action and integration 
of activities among stakeholders 
to accelerate outcomes, increase 
efficiency and maximize the impact 
of interventions. Consensus and 
trust building between stakeholders 
is key to stimulating collective 
action for sustainable cashmere 
production, trading, processing and 
sales. Therefore, UNDP Mongolia 
with the support of UNDP Green 
Commodities Program recognized 
the need to introduce sustainability 
measures into cashmere sector 
and initiated innovative Sustainable 
Cashmere Platform for multi-
stakeholder collaboration with the 
overarching objective to position 
Mongolia as a global leader for 
sustainable cashmere. 

The United Nations Development 
Program (UNDP) supports 
developing countries in accelerating 
progress to achieve Sustainable 
Development Goals. The key is to 
support systemic change in the 
agricultural commodity sector, which 
is an important driver of the country's 
economy.

environmental aspects difficult, 
leading some to question if it is 
even possible to achieve 
sustainable sourcing of cashmere 
from Mongolia. 
Sustainable pasture management 
will ensure the nation’s long-term 
socioeconomic stability and 
resilience. Numerous NGOs, 
projects and intervention programs 
around “sustainable cashmere” are 
active in Mongolia but are using 
different approaches and ways of 
measuring impact. Thus, buyers 
and brands face difficulty in clarity 
and confidence on best 
approaches to follow on sourcing 
cashmere that meets their 
sustainability requirements. 
UNDP Mongolia with the support 
of UNDP Green Commodities 
Program recognized the need to 
introduce sustainability measures 
into cashmere sector and initiated 
innovative Sustainable Cashmere 
Platform with the overarching 
objective to position Mongolia as 
a global leader for sustainable 
cashmere.

supporting the livelihood of about 
million pastoralist herders. 
Increasing global demand for 
natural fibres and more accessible 
‘luxury’ products has resulted in 
unprecedented surge in demand 
for cashmere. It was followed by 
rapid expansion of goat herds, 
from 7 to 27 million within two 
decades, in Mongolia, the world’s 
second largest producer of 
cashmere. This caused significant 
environmental degradation due to 
overgrazing, deforestation, erosion 
of the landscape and rangeland 
and loss of biodiversity. While the 
herders acknowledge and face 
disappearing pastureland, they 
struggle to change everyday 
practices and are largely 
uninformed about ways to shift to 
more sustainable herding and raw 
material preparation which is also 
true for national processing 
companies. Scattered nomadic 
herders and purchases via traders 
and middlemen makes
traceability, assessment and 
monitoring of social and 
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STRUCTURE OF THE PLATFORM AND ITS GOVERNANCE
Contacts: 
Mongolian Sustainable Cashmere Platform
United Nations Development Programme 
UN House, United Nations Street 14  
Sukhbaatar District, 14201, 
Ulaanbaatar, Mongolia 
Tel: 
+976-11-327585; 
+976-99030873; 99023005
E-mail: 
shinenemekh.volooj@undp.org; 
odgerel.oyungerel@undp.org 
Website:
www.sustainablecashmereplatform.com
www.mn.undp.org
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MONGOLIAN WOOL & CASHMERE 
ACCOSIATION

GOVERNMENT OF 
MONGOLIA

MONITORING AND 
EVALUATION

EMBEDDING AND 
ADAPTING 

environmental aspects difficult, 
leading some to question if it is 
even possible to achieve 
sustainable sourcing of cashmere 
from Mongolia. 
Sustainable pasture management 
will ensure the nation’s long-term 
socioeconomic stability and 
resilience. Numerous NGOs, 
projects and intervention programs 
around “sustainable cashmere” are 
active in Mongolia but are using 
different approaches and ways of 
measuring impact. Thus, buyers 
and brands face difficulty in clarity 
and confidence on best 
approaches to follow on sourcing 
cashmere that meets their 
sustainability requirements. 
UNDP Mongolia with the support 
of UNDP Green Commodities 
Program recognized the need to 
introduce sustainability measures 
into cashmere sector and initiated 
innovative Sustainable Cashmere 
Platform with the overarching 
objective to position Mongolia as 
a global leader for sustainable 
cashmere.

supporting the livelihood of about 
million pastoralist herders. 
Increasing global demand for 
natural fibres and more accessible 
‘luxury’ products has resulted in 
unprecedented surge in demand 
for cashmere. It was followed by 
rapid expansion of goat herds, 
from 7 to 27 million within two 
decades, in Mongolia, the world’s 
second largest producer of 
cashmere. This caused significant 
environmental degradation due to 
overgrazing, deforestation, erosion 
of the landscape and rangeland 
and loss of biodiversity. While the 
herders acknowledge and face 
disappearing pastureland, they 
struggle to change everyday 
practices and are largely 
uninformed about ways to shift to 
more sustainable herding and raw 
material preparation which is also 
true for national processing 
companies. Scattered nomadic 
herders and purchases via traders 
and middlemen makes
traceability, assessment and 
monitoring of social and 

STAGES AND KEY MILESTONES

STRUCTURE OF THE PLATFORM AND ITS GOVERNANCE
Contacts: 
Mongolian Sustainable Cashmere Platform
United Nations Development Programme 
UN House, United Nations Street 14  
Sukhbaatar District, 14201, 
Ulaanbaatar, Mongolia 
Tel: 
+976-11-327585; 
+976-99030873; 99023005
E-mail: 
shinenemekh.volooj@undp.org; 
odgerel.oyungerel@undp.org 
Website:
www.sustainablecashmereplatform.com
www.mn.undp.org
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